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Against them make ready your
strength to the utmost. of your
power, including steeds of war,
to strike terror into [the hearts
of] the enemies of Allah, and
your enemies, and others be-
sides, whom you may not know,
but whomAllah does know...(8:60)

O you who believe! Remain con-
scious of Allah, and [always] say
words that are true to the mark
[truthful, relevant and to the
point]. (33:70) -
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People are like camels; you may not find a suitable mount from even a
hundred of them. (Sahih al Bukhari and Sahih Muslim)
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He whose two days are equal [in accomplishment] is a sure loser.

(Sunan al Daylami)
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OUR GOAL

OUR MEANS

To produce dynamic Islamic leaders
who will pioneer social change by ac-
quiring knowledge and wisdom, and
practicing da‘wah with perceptiveness
and communication that is convincing
and effective.

To achieve this goal, the training
program offers a valuable opportunity
that enhances commitment of the
trainees, imparts knowledge to them
and builds up their skills in com-
munication, administration, and plan- -
ning. Moreover, it aspires to enhance
their physical and technical abilities,
and develop healthy group attitudes,
promote spiritual upliftment and nur-
ture a positive problem solving men-
tality. The program seeks to transfer
the experiences of elder brothers and
sisters to the younger ones in a con-
densed format. We hope -that the
trainees will start from where the elders
left off, avoid their mistakes and
pioneer new strategies rather than
duplicate old ones. In essence, the
training program attempts to help raise
a generation which knows its priorities,
and which becomes a part of the solu-
tion rather than a part of the problem.



A Note about the Use of Islamic Terms

Many Islamic terms have become part of
the vocabulary of Muslims, irrespective of
the languages they speak or read. This is as it
should be.

Like other languages, English is being
. gradually enriched when Muslims who speak
and read English use these Islamic terms.
While this is commendable, it is equally im-
portant that they pronounce the Islamic
words, names and terms correctly. To help
the readers do that, when necessary, we have
italicised Islamic terms (except those that are
found in standard English dictionaries) and
- have included their Arabic equivalents in the
Index and Glossary of Islamic Terms at the
end of this book. We urge you to refer to the
Arabic equivalents whenever you are unsure
of the correct pronunciation.
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A Step in the Right Direction

Although the Islamic movement conducts many camps and training activities, the
area of human development and leadership training has not been given the attention
it deserves; indeed, it needs to be studied more systematically and formalized in the
form of textbooks and curricula. We are not aware of a single book or manual pub-
lished to date that caters satisfactorily to such a dire need.

The fact that this is the first time a book of this kind has been published bespeaks
the decline of our ummah in its present phase. If the ummah today is to be a witness
unto other nations, as the Qur’an intended it to be, there should be hundreds of such
books in the marketplace.

The Training Guide for Islamic Workers is a modest step in the right direction. If
Allah wills, there will be many more to come. In the meantime, however, it is hoped
that this one will serve as a foundation upon which improvements in format and con-
tent may be built; it is an encouragement for others to produce.

The contents of the Guide cannot satisfy everyone. We have targeted an interna-
tional audience, and what applies to a country with a certain political system may not
be valid for one under a different system. Each region of the world is unique and has
its own peculiarities and specialities. Undoubtedly, there will be some material which
may not correspond to or may even contradict some experiences of certain localities
or individuals. Similar guide books and manuals have to be produced in each locality
to answer their particular needs.

Although our experience covers a wide range of backgrounds, we do not claim to
have addressed all situations. This is why we have intended our book to serve only as
a guide and, as such, it should be used with wisdom. Indeed, the effectiveness of the
Guide will depend to a great extent on the tactful supervision of the organizers who
conduct the training programs. The only perfect book is the Qur’an. We offer this
work as a first attempt and call upon its users to advise us of any improvements which
can be made in future editions, in sha’a Allah.

A Step in the Right Direction 1
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We realize that human development and training is a rapidly developing field. We
pray that several institutions will be established to cater to the development of
human resources, particularly among our youth.

The task of producing training materials cannot be adequately undertaken by
amateurs and part-time devotees. Rather, there must be a specialized and concerted
effort of thoughtful scholarship and professionalism to bear the urgently needed
fruit. The Islamic movement would do well to dedicate an important part of its
resources to this highly specialized area, for it can no longer be served by well-wish-
ing generalists of da‘wah. Even though non-Muslims have expended tremendous ef-
fort in this area, their work has to be carefully sorted out, sifted, and thoroughly
Islamized before we can utilize it. This is a challenge that demands top priority.

The Guide should be used in conjunction with the book Tawhid: Its Implications
for Thought and Life published by the International Institute of Islamic Thought
(IIIT), and later by the International Islamic Federation of Student Organizations
(ITFSO), under the authorship of the late Professor Isma‘il Raji al Faruqi, may Allah
bless his soul. While the Guide basically focuses on the science and art of propagat-
ing the message and preparing the trainee, Tawhid deals with properly understanding
the contents of the message itself: Islam.

To keep the Guide’s size manageable, we have been selective in the topics
covered. We hope that the resources of the Department of Human Development in
IIT, including its library, can complement the Guide by offering material in other
areas and by responding to inquiries from field workers.

Many items in these pages have been mentioned only as eye-openers or
reminders. Interested readers must not limit themselves to this material, but should
seek additional references and sources for a deeper understanding. This is a fast-
growing field, one which is expected to be updated and expanded due to new re-
search. We believe that keeping in touch with publications and conferences on these
themes will be very rewarding for all trainers and trainees using this work.

All praise be to Allah, who made this humble work possible. O Allah! Guide us
to the straight path, al sirat al mustagim!

Dhu al Hijjah 1411 AH " Hisham Altalib
June 1991 AC ' : Department of Human Development
The International Institute of Islamic Thought

2 Training Guide for Islamic Workers



Part One

STOP!
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o If the Muslim ummah reads the most, it will lead human civilization.
e If the du‘at read more, they will lead the Muslim ummabh.
e Today: Westerners read the most, Muslims read the least! Moreover, we learn
to read, but they read to learn. ‘
e Directed Action: Islamists must pioneer campaigns to wipe out illiteracy
among Muslims.
Bonus: Muslim masses will look up to du‘at as their hope, aspiration, and
saviors. The rule is that those who solve the problems of the people get to rule
them!
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The International Islamic
Federation of Student
Organizations

(IIFSO)

The idea of establishing a world body of Muslim
student organizations was adopted at an interna-
tional convention of student representatives held
during July 1966 at Ibadan, Nigeria. The first in-
augural conference under the International Islamic
Federation of Student Organizations (IIFSO) ban-
ner was held in June 1969 in Aachen, West Ger-
many.

HFSO’s major Ob]COtIV/C is to establish the'word
of Allah and striye {he Islamic mis-

47
t vital part of
IIFSO’s method active publica-
tion program, and has published original works and
translatrn} A By&bhundred.tiled™ axﬁd%xghty lan-
volving more than ten xmlho zles
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student leaders to share 1dcas and experiences. Par-
ticipants discuss relevant issues, learn new leader-
ship skills, and devise strategies.

IIFSQO’s international conferences provide op-
portunities for interaction, consultation, and educa-
tion while also servmg to convey the organization’s
message.

The International Islamic Federation of
Student Organizations

Regional Office for the Americas

P O. Box 17032

Washington, D.C. 20041 USA

The International Institute
of Islamic Thought
(II1IT)

The International Institute of Islamic Thought
(IIIT) is a cultural and intellectual foundation. The
institute was established and registered in the United
States of America at the beginning of the fifteenth
hijri century (1401/1981) with the following objec-
tives:

To provide a comprehéhsive Islamic outlook
through elucidating the prisgipies of Islam and relat-
ing them to relevant issues of tontemporary thought.

tional identity of the ums
tion of the humanitiesdnd

values

scholars and researchers in universities and

academic rae%ﬁlfce\ttexs.in theWMhislind world and
in the We_i
1 AC

Directing ghcr umvers;lygt%dles toward fur-
thering work on issues of Islamic thought and the Is-
lamization of knowledge.

The institute has a number of overseas offices and
academic advisors for the purpose of coordinating
and promoting its various activities. The institute has
also entered into joint academic agreements with
several universities and research centers.

The International Institute of Islamic Thought
P. O. Box 669, 555 Grove Street

Herndon, VA 22070-4705 USA

Phone (703) 471-1133

Fax: (703) 471-3922




What this Guide Can Do for You
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Now more than ever before, Muslim young men and
women need to improve not only their personal skills but
also their group performance. This Guide presents easy-to-
follow instructions which can be used by those who desire to
acquire these skills.

This Guide concentrates on the training needs of Muslim
young men and women by condensing the experience ac-
quired over the last several decades by Muslim leaders.
Thus, the new generation of leaders will be able to start from
where their leaders left off, rather than having to duplicate
their predecessors’ successes and/or failures.

Using a simple Do’s and Don’t’s format, this Guide will
enable the user to optimize his/her understanding of the art
and science of da’wah and how it can be applied in today’s
world. ‘

Like genius, leadership entails harder work for the one
who was born without this skill. It is to such people that this
Guide is addressed. We are confident that, with the help of
Allah, the user will be able to make a quantum leap forward
in the areas of growth and improvement through the proper
use of the methods outlined in this Guide. Over time, there
will be noticeable improvements in the areas of concepts,
management, administration, and communication as well as
the skills needed for conducting camps, conferences, and
meetings.

This Guide is supplemented by suggested workbooks
which will lead to an even deeper understanding of the skills
needed for successful leaders.
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